. Ministry of Internal Affairs of the Republic of Moldova

ORDER
22 May 2017 Chisinau No.68

On the establishment of Project Teams and
Support Teams under the Police Reform
Implementation Program

In order to coordinate the activities for the implementation of the provisions of
the Police Development Strategy for the years 2016-2020, approved by the
Government Decision no. 587 of 12 May 2016, in accordance with point 15 of the
Regulation on the organization and functioning of the Ministry of Internal Affairs,
approved by Government Decision no. 778 of 27.11.2009,

|l ORDER:

1. The approval of the nominal membership of the Executive Secretariat, project
teams and support teams within the Program Management Unit for the
implementation of Police reform, as set out in the Annex.

2. Within 30 days of the entry into force of this order the Portfolio Coordinators,
together with Project Managers within the Program Management Unit for the
implementation of Police Reform, will:

1) Ensure the functionality of their own project teams, according to their
competencies assigned by Order of the Minister of Internal Affairs no. 123 of 11 May
2017 ,,0n the unitary coordination of the Police reform process”;

2) Set the competencies, responsibilities, duties and rights of the members of
project teams, acording to the applicable provisions of the above mentioned Order;

3. The leaders of the subdivisions of the Central Aparatus, as well as of
administrative authorities and institutions under the Ministry of Internal Affairs will
ensure the participation at various activities of the subordinated project team staff, as
well as of the appointed institutional experts and will offer all the necessary support
for the fulfillment of specific tasks.

4. The control of the fulfillment of the present Order is under the responsibility
of the Executive Secretariat of the Program Management Unit for the Police Reform
Implementation Program.

5. The Order is brought to the attention of subdivisions of the Central Aparatus,
administrative authorities and all interested institutions under the Ministry of Interior.

Deputy Minister /signed/ Dorin PURICE
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Annex
to the MIA Order no. 68
of 22 May 2017

Portfolio no. I: Capacity building in the field of human resource management

Coordinator: Anatolie Danila, Head of the Human Resources General Division of MIA
Project Team 1:  Management of human resouces:

Manager: Luminita Cebirciu, GDHR of MIA¥*;

Members: Nicolai Dragoman, GDHR of MIA*;

Pavel Cupcea, GPI of MIA,;
Institutional Expert: Andrei Zagoreanu, GPI of MIA.

Project Team 2:  Increase women’s participation in Police:
Manager: OleseaVladica, GDIREI of MIA*;
Members: Mariana Carabanov, GPI of MIA*;
Natalia Furtuna, BPD of MIA*, detached to GDPAME;
Institutional Expert: Cristina Schimbov, GPI of MIA.

Project Team 3:  Integrated Law Enforcement training center:
Manager: Mihail Grigoras, GPI, detached to GDPAME of MIA*;
Members: lurie Odagiu, MIA Academy ”Stefan cel Mare”;
Vitalie Chiriac, GDHR of MIA.
Sergiu Anastasov, BPD of MIA.
Olga Calancea, BPD of MIA.
Institutional experts: Arcadie Afteniuc, BPD of MIA;
Andrei Zagoreanu, GPI of MIA.

Project Team 4:  Strengthening the capacity to prevent and combat corrupt behavior:
Manager: Andrei Botnariuc, IPAS of MIA.
Members: Elena Bivol, GPI of MIA*;
Nicolae Tavaluc, IPAS of MIA.
Institutional expert: Eugen Sevciuc, IPAS of MIA.

Portfolio no. I1: Strengthening the dual system of public order and security
Coordinators: Alexandru Larionov, Head of the OMIS of MIA.
Alexandru Vieru, Deputy Commander of the CTD of MIA.

Project Team 5:  Ensuring reliable and effective communications system:
Manager: Alexandru Spinu, ITS of MIA*.
Members: Georgeta Coretchi, ITS of MIA *,
Institutional experts: lgor Lipsiuc, ITS of MIA,;
Denis Mihaiescu, ITS of MIA;
Oleg Ciubotaru, GPI of MIA;
lon Burdila, ITS of MIA.

Project Team 6:  Capacity building and ensuring operational management:
Manager: Valentin Cioclea, OMIS of MIA.
Institutional experts: Alexandru Bejan, GPI of MIA;

lurie Dementiev, GPI of MIA,;

Sergiu Severin, BPD of MIA,;

Teodor Movileanu, CTD of MIA;

Ghenadie Barbu, CPESS of MIA;

Igor Lipsiuc, ITS of MIA.



Project Team 7:  The dual system of public order. Reform of Carabineer Troops:
Manager: Ina Bogatii, CTD of MIA *.
Members: Olga Moroz, CTD of MIA *.
Institutional experts: lurie Dementiev, GPI of MIA,;
Sergiu Severin, BPD of MIA,;
Teodor Movileanu, CTD of MIA;
Ghenadie Barbu, CPESS of MIA;
Igor Lipsiuc, ITS of MIA.

Project Team 8: Participation of MIA staff in EU / UN missions and operations:
Manager: Alina Rogojina, GPI of MIA *.
Members: GheorgheDonca, GDIREI of MIA.
Institutional experts: Cristina Lesnic, GDIREI of MIA
Petru Turcan, GDIREI of MIA,;
Vladimir Negura, GPI of MIA;
Sergiu Severin, BPD of MIA,;
Teodor Movileanu, CTD of MIA;
Ghenadie Barbu, CPESS of MIA.

Portfolio I and Il Support Teams:

1. Igor Vieru, coordinator, Adviser to the Cabinet of the Minister of the Interior;
2. Tatiana Ursu, legal expert, GDL of MIA;

3. Vitalie Nani, financial expert, EFGD of MIA,;

4. Dorina Ciuperca, procurement expert, APDD a MAI;

1. Cristina Gorea, media / communication expert of the PRD of MIA;

Portfolio no. I11: Strengthening the operational capabilities of the Police
Coordinator: lanus Erhan, GPI of MIA

Project Team 9: Implementation of the Community Policing Concept:
Manager: Vladimir Cazacov, GPI of MIA *;

Members: Radu Bors, GPI of MIA *;

lurie Crijanovschi, GPI of MIA,;
Alexei Grosu, GPI of MIA.

Institutional experts: Marin Maxian, PSGD of the GPI of MIA,;
Vladimir Negura, GPI of MIA;

Project Team 10: Developing Police capacities to fight organized crime:
Manager: Nicolae Vasilisin, GPI of MIA.
Members: Nicolae Ursu, GPI of MIA *
Institutional experts: Radu Birca, GPI of MIA,;
Mihail Coslet, GPI of MIA,;
Valentin Samoil, GPI of MIA;
lon Botnari, GPI of MIA,;
VeaceslavBalan, GPI of MIA,;
Nicolai Morari, GPI of MIA

Project Team 11: Reducing ill-treatment of people held in Police custody
Manager: Vadim Ardeleanu, GPI of MIA *;
Members: Oleg Ciubotaru, GPI of MIA;
Marina Roscovan, GPI of MIA.
Institutional experts: Ruslan Ojog, GPI of MIA;
Sergiu Turcanu, GPI of MIA;



Project Team 12:
Manager:
Members:

Institutional experts:

Project Team 13:
Manager:
Members:

Institutional experts:

Strengthening Police rapid-reaction capacities to emergency calls
Alexandru Bejan, GPI of MIA;

Oleg Ciubotaru, GPI of MIA *;

AndrianZubco, GPI of MIA;

Oleg Albot, GPI of MIA,;

lurie Dementiev, GPI of MIA;

Alexandru Larionov, OMIS of MIA;

Igor Lipsiuc, ITS of MIA;

Victor Morari, ITS of MIA.

Strengthening Police capacity in the field of road safety
Neli Lelenco, GPI of MIA *.

Victor Manole, GPI of MIA;

Pavel Apostol, GPI of MIA;

Dumitru Lupascu, GPI of MIA,;

Ghenadie Rimari, GPI of MIA;

Dorin Capcelea, ITS of MIA.

Livii Baziuc, GPI of MIA.
Viorel Bulimaga, GPI of MIA.

Project Team 14: Developing institutional capacities of the Police

Manager:

Members:

Institutional experts:

Andrei Cecoltan, GPI of MIA*;
Vasile Stoian, GPI of MIA*;

Alina Rogojina, GPI of MIA,;
Natalia Bucur-Bandas, GPI of MIA;
Uliana Catan, GPI of MIA;

Lilian Stropsa, GPI of MIA;
Veaceslav Matcovschi, GPI of MIA;
Sergiu Zaporojan, GPI of MIA;
Dumitru Malcocean, GPI of MIA.

Portfolio 111 Support Team:
1. Sergiu Turcanu, legal expert, GPI of MIA;
2. Stefan Dolinta, financial expert, GP1 of MIA,;
3. Elena Iftode, procurement expert, GPI of MIA *;
4. Mariana Carabanov, coordinator, analysis, monitoring, evaluation and reporting expert*, GPI

of MIA;

5. Nicolai Morari, analysis, monitoring, evaluation and reporting expert *, GPI of MIA

Executive Secretariat:
1. Olga Calancea, analysis, monitoring, evaluation and reporting expert, secretariat acvtivities*,
BPD of MIA, detached to PAMEGDof MIA;
2. Alexandru Demianenco, secretariat activities/ communication with the EU Delegation,
IREIGD of MIA*.

w

Mariana Carabanov (working within the GPI), secretariat activities 11 portfolio, GP1 of MIA,;

4. Nicolai Morari (working within the GPI), GPI of MIA.

Note: *- Complete program within PMU



